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COPE LTTA in Norrkoping,
November 28 - 30, 2022

Programme

WARM WELCOME TO SWEDEN
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LTTA from the application:

The seminar that will be functional to the development of the |0s, and in particular of 101, 103 and
104. The first LTTA will have three main goals:

1. to increase knowledge about social economies and sustainable development,
methodologies for promoting the cooperative model and motivate new people with
entrepreneur skills

2. to present learning module and project to trainers and stakeholder and receive an important
feedback on the effectiveness of the output 1 3- to present the materials prepared to
trainers and stakeholders and initiate specific work for the development of the pilot training

3. 103 PARTICIPANTS. The Seminar is mainly addressed to trainers with consistent experience
in promoting social business, cooperative models and in supporting new start-ups. The
partner organisations will be part of the Seminar presenting their good practices and
successful cases. Relevant stakeholders will be invited to attend the Seminar and provide
feedback to the learning model and the methodology adopted during the work groups
discussions and through the final questionnaire.

The feedback received from the participants will be used to make necessary changes to the
outputs

EXPECTED RESULTS

The expected results of the seminar are:
e Increased knowledge of the participants about the themes of the project
e Increased awareness about opportunities for introducing innovation in social businesses;
e measured the outcomes of the learning model.

Programme for the LTTA in Sweden, 28 - 30 November 2022

27 NOVEMBER 2022
Arrival to Norrkoping, check-in at hotels (Pronova, Best Western and etc)
Dinner together at about 19:00 at Olstugan, Sankt Persgatan 80 (open to 22:00)

28 NOVEMBER 2022
Location - Hemgarden, Saltdngsgatan 7, 602 22 Norrk6ping

09:15 - 09:30 Welcoming

09:30 - 10:15 Opening, presentation of participants, programme, etc
10:15-10:45 FIKA / Coffee break (A short presentation of Spira?)
10.45 - 12.00 Introduction and Goals COPE

12:00 - 13:00 Lunch Spira, Hemgarden, Saltdngsgatan 7, 602 22 Norrk6ping
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13:00 - 14:30 Two parallel sessions / Introduction Module 1 and Introduction
Module 4 / Testing a classroom exercise

All the participants are divided into two groups, where:

Group 1 works with Module 1, while Group 2 works with Module 4.
On Wednesday the two groups switch, i.e.:

Group 1 works with Module 4, while Group 2 works with Module 1.

Module 1 - Cooperative business model (see more details in the table)
Responsible for session on Module 1 - ICARO

Module 4 - Challenges for cooperatives (see more details in the table)
Responsible for session o Module 4 - Coompanion Ostergétland

14:30 - 15:00 FIKA / Coffee break

15:00 - 15:30 Margareta Wandel, Strategist on social economy at Region
Ostergétland, time for questions

15:30 - 16:00 Discussion and reflection

Light Walk Norrkopings Light Festival
17:30 - Dinner / After Work / Black Lion Inn

29 NOVEMBER 2022
Location - Coffice, Strykbradan, Laxholmstorget 3, 602 21 Norrkdping.
Room 1 is on level 2 (LEAD), Room 2 on level 3 (Coompanion’s office).

09:00 - 09:15 Start, reflections from yesterday
09:15 - 11:00 Two parallel sessions / Introduction Module 2 and Introduction
Module 3 / Testing a classroom exercise

All the participants continue working in two groups, where:
Group 1 works with Module 2, while Group 2 works with Module 3.

Module 2 - Finance. From the entrepreneur’s perspective (see more details in
the table)

Responsible for session - Mikrofonden

Module 3 - Cooperative governance (see more details in the table)

Responsible for session - Confcooperative

11:00 - 11:15 FIKA / Short Coffee break
11:15 - 12:45 Two parallel sessions / Introduction Module 2 and Introduction
Module 3 / Testing a classroom exercise
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After FIKA the two groups switch, i.e.:
Group 1 works with Module 3, while Group 2 works with Module 2.

Module 2 - Cooperative governance (see more details in the table)
Responsible for session - Confcooperative
Module 3 - Cooperative governance (see more details in the table)
Responsible for session - Confcooperative

13:00 - 13:45 Lunch Ostgdta Kok, Hospitalsgatan 30, 602 27 Norrképing
14:00 - 15:45 Study visit Skaggbyran with Jesper / questions
15:45-16:00 FIKA / Coffee break

16:00 - 16:30 Museum of work / or Visualisation Centre

18:00 - Dinner, Skrymslet under trappan (veg)

30 NOVEMBER 2022
Location - Hemgarden, Saltdngsgatan 7, 602 22 Norrképing

09:00-09:30 Starting and reflections from yesterday
09:30 - 11:00 Two parallel sessions / Introduction Module 2 and Introduction
Module 3 / Testing a classroom exercise

All the participants continue in two groups, where:
Group 1 works with Module 4, while Group 2 works with Module 1.

Module 1 - Cooperative business model (see more details in the table)
Responsible for session on Module 1 - ICARO

Module 4 - Challenges for cooperatives (see more details in the table)
Responsible for presentation - Coompanion

11:00- 11:15 FIKA / Short Coffee break
11:15-12:15 Gamification - CARDET

12:15 - 12:45 Reflections, Questions and closing of the programme

12:45-13:45 Lunch at Spira, Hemgarden, Saltdngsgatan 7, 602 22 Norrképing and

farewell
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CORE MODULE
CONCEPTS CONTENT

SUSTAINABILITY COMMUNICATION

History + Values
(Stakeholders)

Member's participation
‘Community value/contribution?

Business plans
Funding a venture
Seed funding
Bootstrapping

‘Cooparative governance
Statutes or bylaws

Annual meetings

‘Board of directors
Manifesto of the cooperative

Member engagement
Doing business with a cooperative
The benefits of collective working

Contact details:

Camilla Carlsson +46 (0)73-364 37 40, camilla.carlsson@coompanion.se
Marina Kasperovich +46 (0)70-611 81 97, marina.kasperovich@coompanion.se
Jonas Lagander +46 (0)73-310 74 33, jonas.lagander@coompanion.se
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