
This project has been funded with support from the European Commission. This publication reflects the views only of the 
author, and the Commission cannot be held responsible for any use which may be made of the information contained 
therein. Project Number: 2020-1-SE01-KA204-077996

Challenges for Cooperatives

Learning model on Cooperative Entrepreneurship



IO1 – Challenges for cooperatives



This project has been funded with support from the European Commission. This publication reflects the views 
only of the author, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. Project Number: 2020-1-SE01-KA204-077996

• People are motivated by results. Share
the impact of your cooperative.

• Run an inventory of skills and experiences
present in the cooperative.

• Hold introduction sessions for all new
members

• Run regular short meeting for all
members to spot early conflicts/
dissatisfactions.

• Organize social events for members such
as fikas (coffee-breaks), picnics or outings.

• Socializing brings people together and
motivates engagement.

• Thank people in meetings for work done.
• Structure your meetings so that they are

exciting, and everyone gets a chance to
participate.

• Give members and the board a shared
space to communicate

Challenges for Cooperatives

How to keep members involved or engaged?
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• Ensure there are different levels of
engagement. Too much responsibility in
the beginning may pull people away.

• Explore the personal and external reasons
why people become members of your co-
op.

• Understand what matters to the
members. Participation is personal.

• Do people enjoy an activity and why?
People are committed as long as they
enjoy it, have time, they feel that can
make a difference.

• Make sure everyone has a forum to
express their opinions.

• Make sure members like and respect
other members they participate with.

Challenges for Cooperatives

How to ensure that there are committed members?
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• Run regular short meetings for all
members to update on current
achievements and challenges, as well as
the impact of the cooperative.

• Invite all members to bigger meetings.

• Ensure member access to reports and
other data regarding their membership
and benefits of being in a cooperative

• Encourage all members to get involved in
projects and campaigns.

• Share brochures and hand-outs.

• Organize a newsletter and decide on
periodicity (e.g. weekly, monthly etc.)

• Start an account on social media where
you can tell a story of your cooperative.

Challenges for Cooperatives

Highlight the benefits and impact members can have if they join a cooperative?
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Cooperative governance
• Key Learning Outcomes
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