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1: Social enterprises - where the social benefits
are at least as important as the economic ones.
Sometimes more important.
2: Work-integrated social enterprises - which,
without private profit-sharing opportunities and
with working methods that create participation,
create paths into the labor market for groups that
are far from it.
3: Social innovations - which include processes
where the goal is to solve societal problems with
new innovative ideas. A borderland between
business, public affairs and civil society.
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What characterizes social entrepreneurship?

Image source: MACC the Metropolitan Alliance of Connected Communities
Retrieved from : https://www.macc-mn.org/Membership/OurValue/SocialEnterprise.aspx
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Your business plan is a document
that outlines the proposed activity
that you want to start. It commonly
includes the following:
• The business idea
• The value proposition
• An overview of stakeholders
• A timeline with goals and

milestones
But many other variants can be found

The business plan is a document that
can support you in
• Managing your work towards the

set objective
• Presenting the idea to potential

investors or customers
• Engaging with other stakeholders
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Business Plans
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Source: The Social Enterprise Institute. retrieved from www.socialenterpriseinstitute.co
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Social Business Model Canvas

http://www.socialenterpriseinstitute.co/
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The Sustainable Development Goals
(SDGs) are a good starting point, when
thinking about the sustainability aspects
of a cooperative

The SDGs are the 17 global development
goals adopted by the UN, that aim to
achieve a socially, environmentally, and
economically sustainable world.
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Sustainability

Source: UN Office for Sustainable Development https://unosd.un.org/

https://unosd.un.org/sites/unosd.un.org/files/sdgs_integrated_3.jpg
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When a cooperative employs its members with fair working
conditions the cooperative meets

• SDG #1 No Poverty

• SDG #2 No Hunger

• SDG #3 Good health and well-being

• SDG #8, Decent work and Economic growth.

The cooperative is by its nature a democratic organization and
usually labeled a social entreprise. This provides good
opportunities to achieve

• SDG #5 Gender Equality

• SDG #10 Reduce inequality

The cooperative's and the social enterprise's activities are run
on the basis of

• SDG # 11 Sustainable cities and communities

• SDG # 12 Sustainable Consumption and Production

When the cooperative actively promotes skills development
for its members and employee

• SDG #4 Good education for all

And last but not least

• SDG # 16 Peaceful and inclusive societies

is a self-described goal based on the cooperative principles
and the democratic process that permeates a sustainable and
successful cooperative.
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Sustainability
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Business plan
Question: Why is a business plan a good thing to
do?

Funding a cooperative
Question: Discuss different examples of how to
fund a cooperative.

Seed funding
Question: Can you explain what seed funding is?

Sustainability
Question: Discuss how the cooperative principles
connects to the UN SDG´s
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Discussion Questions
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Content from the Norrköping Workshop on Bootstrapping
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Bootstrapping and resourcefulness
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IO1 – Learning model
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IO1 – Learning model


