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According to the definition of the
International Cooperative Alliance
(ICA), a cooperative is an
autonomous association of people
who voluntarily come together to
meet their common economic, social
and cultural needs and aspirations
through a jointly owned and
democratically controlled enterprise.

• Possibility, free and open, of joining and
withdrawing from the company

• Democratic structure, in which each member
has one vote (or a predefined limit of votes)

• Decisions are made by majority and
responsible leadership is elected by the
members

• Fair, correct and just distribution of economic
results.
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What is a cooperative?
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Cooperative members believe in 

the ethical values of honesty, 

transparency, social responsibility 

and attention to others. However, 

the recognized values on which the 

cooperation is based are:

• Democracy
• Equality
• Equity
• Solidarity
• Self-sufficiency
• Self-responsibility

The cooperative business model

Cooperative values
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The ICA established seven
standard principles for all
cooperatives to follow. They help
organizations flourish and operate
successfully while encouraging all
members to participate equally.
Under these values, the ICA has
become a leader for the worldwide
network of cooperatives

1. VOLUNTARY AND OPEN MEMBERSHIP

2. DEMOCRATIC MEMBER CONTROL
3. MEMBERS’ ECONOMIC PARTICIPATION

4. AUTONOMY AND INDEPENDENCE
5. EDUCATION, TRAINING AND INFORMATION

6. COOPERATION AMONG COOPERATIVES

7. CONCERN FOR COMMUNITY
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The Cooperative Principles
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Cooperatives vary considerably in
size, sector of activity and type of
membership. A cooperative can
be active in any sector where
there are homogeneous needs
and felt by several people.

Examples of common forms of cooperatives
include, but are not limited to

• agricultural cooperatives
• consumer cooperatives
• retail cooperatives
• housing cooperatives
• social service cooperatives
• savings and credit cooperatives
• Transport or ride-share cooperatives
• worker cooperatives

The cooperative business model

Cooperative are active in different sectors
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Source: Applying Design Thinking; A Workbook for Academics and Researchers in Higher Education. Höf. Bruchatz,C. ; Fischer,R. ; Stelzer, J.
Retrieved from : https://tu-dresden.de/ing/maschinenwesen/imm/td/forschung/forschungsprojekte/dt-uni
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In class, brainstorming:
What cooperatives do we know?
In which cooperatives are we
members?
What is the cooperative you last
did business with (f.ex. bought
groceries, paid rent, etc.)?

The cooperative business model

Exercises and discussion questions
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Key Learning Outcomes
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